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ISD 318 School Board Goals: 2023-24

e, o The School Board recognizes its role in supporting high student achievement, operational excellence,
0 achematen® and quality personal experiences.
2023-24 Goal Strategic Direction(s) Timeline Measurables
1. Finalize and implement o Al Approval by 9/15/23 | e Plan approved at board meeting
new District Operational Ongoing updates e District Operational Plan updates at
Plan board meetings
e Progress on DOP goals
2. Support district student e Equitable Access, Spring 2024 e 2024 MCA results
achievement goal of 6% Representation, and Outcomes
gain in Math, Reading,
and Science, as well as
individual building goals
3. Execute plans to stabilize | e Stewardship of Resources 11/7/23 e District informational campaign
district finances through e Election on 11/7/23
additional community
support
4. Support the deepened e Evidence Based Practices and | 6/30/24 e De-implementation of strategies and
implementation of the Student Centered Learning curriculum not supporting evidence
science of reading in all based practices
grade levels e Plan in place to implement the Read
Act, including necessary staffing
changes
5. Support the deepened e Evidence Based Practices and | Ongoing e Ongoing commitment to MTSS
implementation of MTSS Student Centered Learning efforts
efforts e Culture of Trust, Engagement, e Effective and consistent timelines
and Belonging and systems




6. Deepen collaborative
partnerships

Partnerships and Collaboration

Board update prior
to 12/31/23

Activation on collaboration
opportunities with NK and other
IASC districts

7. Completion and
implementation of
communications plan

Clear, consistent
communication

Board discussion
and approval by
10/31/23

Adopted communications plan
Strategic communication
improvements




